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“It’s hard to beat 25 years of experience. 
It’s not for sale at the corner store — you 
have to earn it. ” 


— Bob 
Older worker 
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Information on 
Older Workers in Canada 


If you are 45 or more years old and are: 


® an experienced worker who has worked consistently for a 
number of years, 


© |aid off or about to be laid off, or 
® in need of new skills, 


you may find this brochure useful. In it, you'll find out about 
the changing situation for older workers and how your Canada 
Employment Centre can help you. 


“Even though we tend to think of older workers 
as being ill more often than their younger 
counterparts, it is actually the younger workers 
who consistently have more sick days 
per year.” 


— Ken Dychtwald 
Age Wave 
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The Changing Situation for 
Older Workers 


The stereotypes are being proven wrong. 


Older women workers are 88% less likely to change jobs 
than their younger counterparts. 


Employees over age 45 call in sick an average of only 
3.1 days annually, compared with 3.7 days annually for 
workers under 45. 


Older workers are generally conscientious and hard 
working. 


Age is irrelevant to intelligence. Furthermore, older workers 
learn as well as younger workers, particularly when given 
hands-on, self-paced instruction. 


Given the opportunity, older workers bring creative solutions 
to their work. 


Older workers are almost one-half less likely to lose work 
time due to accidents as workers under 25. 


Older workers are motivated more by growth, training and 
variety on the job than by money. 


Older workers have good judgement, make wise decisions, 
solve complex problems and can train younger employees. 


Older workers want to work! Half the retirees in one 
research sample said they would like either full- or part- 
time jobs. 
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“With respect to the aging population’s 
potential to produce wealth, the evidence is 
clear and compelling. Examples from both 
history and today’s most aged societies 
indicate that production of wealth does 
not decline with demographic aging.” 


— Susan A. McDaniel 
Canada’s Aging 
Population 


Rene V. 


Rene was 50-something when he found himself unemployed. 

For years he had worked in the accounting and business 
administration fields and, since 1974, had run his own company. 
The company, however, did not weather the recession of the early 
1980s and Rene was faced with the prospect of finding a job. 


Upon trying to find work in his field, Rene discovered that his 
accounting and administrative skills were out of date and that he 
could not compete with candidates who had more recent training. 
Undaunted, he worked at temporary jobs involving physical 
labour until his health would no longer allow it. 


Rene went to his local Canada Employment Centre for help. 
With the aid of a counsellor and Rene’s positive attitude, it was 
not long before he landed a position as an enquiries clerk with 
Health and Welfare Canada. 
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Rene likes his job and believes his age is a real asset. “I deal with 
all types of people in many different situations;” he says, “maturity 
really helps in working with and understanding people.” 


“Employers should look seriously at the 
question of retraining employees aged 50 and 
over. They should do so with the thought that 

these people might be with them another 
10 to 15 years and they would get back more 
than their investment.” 


— Ken Dychtwald, quoting 
Alan Pifer, President 
Emeritus of the 
Carnegie Corporation 
Age Wave 
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Canada’s population is aging 
By the year 2000: 


® Almost 60% of the labour force will consist of workers over 
the age of 34. 


© 39 years will be the average age of the labour force, 
with about one-third of workers falling between the ages 
of 45 and 64. 


e The age group between 15 and 24 will account for only 
17% of the population. 


Because the number of young people entering the workforce 
is decreasing, employers will have to retain and retrain more 
older workers. They will have to adapt training methods, 

job structures and work schedules to attract older workers. 


“Older workers are becoming more desirable 
and necessary. As a result of the birth dearth 
(lack of births) that began in 1964, increasing 
shortages of qualified and available workers 
will make it easier for older Americans to start 
new careers if they want to...” 


— Ken Dychtwald 
Age Wave 
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Margaret F. 


Margaret, 55, loves her job. “I wouldn't trade it for anything,” 
she says. The British Columbia resident is near the top of her 
profession as an account executive, ranking fifth in her region. 


But she almost didn’t get the opportunity to show what she could 
do. Just six years ago, Margaret’s job as a credit reporter ina 
credit bureau became redundant. After a year of looking, she still 
hadn’t found a job and her unemployment insurance was about 
to run out. Margaret panicked. 


Then she went to see a Canada Employment Centre counsellor, 
who helped her believe that she could “go for it.” Newly encour- 
aged, she got a part-time job with a trust company as a funds 
manager. Unfortunately, the job ended shortly after she started. 
At 51, Margaret was again unemployed and scared. 


A year later, Margaret was introduced to an opportunity with 
Investors Group Ltd., where she is now a representative. She 
expressed interest in working for the company and was given 
aptitude and personality tests, which showed she had potential. 
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Even though she had never sold anything, let alone investments, 
the company believed in her enough to recruit her. And Margaret, 
eager to show her abilities, and afraid she wouldn’t have another 
chance, poured everything she had into her job. Her life experi- 
ence helped: “As a single parent for 17 years,” she says, “I had to 
know how to manage money.” 


Reflecting on her life, Margaret thinks that she has grown more 
in the last four years than ever before. All she needed was the 
confidence to believe in herself and the knowledge that others 
believed in her too. 
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What You Can Do 


Reject negative stereotypes 


Concentrate on the positive things you have to offer: experience, 
knowledge, skills, enthusiasm, good work habits and potential. 


Increase your value to employers 


Consider retraining. 


Find out how your 
Canada Employment Centre can help 


Canada Employment Centres offer the following services to 
older workers: 


Personal, employment and financial counselling 
Counselling can be ongoing while you are in training. 
Job search and job skills training 


The training includes individual coaching, workshops and 
job finding clubs. 


Assisted placement 


Based on need, you may be eligible for an assisted 
placement. All workers, however, may use the job vacancy 
boards and/or the computer listings of job openings where 
available. 


Skills training and academic upgrading 


CECs offer literacy classes and referral to academic upgrad- 
ing and skills training. CEC will pay for up to three years of 
full-time retraining or upgrading, depending on your needs. 
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“Nothing great was ever achieved without 
enthusiasm.” 


— Ralph Waldo Emerson 


“The short life cycle of most skills and 
professions has made regular retraining 
necessary for nearly everyone from secretaries 
to brain surgeons.” 


— Ken Dychtwald 
Age Wave 
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Access to training for workers receiving 
severance or other separation pay 


Even if you are receiving severance or other separation pay, 
you are eligible for a training allowance so that you can begin 
a training program immediately after being laid off. This service 
applies only when the funds used for training are not from 
Unemployment Insurance. Funds for this service are limited. 


Self-employment help 
CECs can offer you training, advice and a small weekly payment 
to help you start your own business. 


Relocation assistance 


If you need to relocate for employment, CECs can help with 
financial assistance. 


The above services could be delivered to you through any of the 
following offices: 


® Regular Canada Employment Centres. 


® Community-Based Employment Assistance Offices 
— On-going offices set up because of community need. 


® Committee of Adjustment-Based Assistance Offices 
— Temporary offices set up at or near the sites where large 
layoffs have occurred. — 


Canada Employment Centres are also working 
directly with employers to convince them to 
hire and train older workers. Ask for our 
brochure aimed at employers, Hiring Older 
Workers. 


10 


Information on Older Workers in Canada 


“No wise man ever wished to be younger.” 


— Jonathan Swift 
Thoughts on 
Various Subjects 


“Age is a matter of feeling. .. not of years.” 


— George William Curtis 
Prue and | 


isabel T. 


“If you fail to plan, you plan to fail.” After hearing that motto at 
a personal development seminar, Isabel decided to make it 
her own. 


She was out of work and wanted to learn skills that would earn 
her a well-paying job. Even though she was 50, she put into place 
her plan to become computer literate. 


During a visit to her local Canada Employment Centre, Isabel 
learned that the CEC was offering a computer course two 

nights a week. She completed the course and then was placed in 
a CEC-sponsored training job. Isabel did the desktop publishing 
for a cookbook that the local fire fighters association was 
producing. She worked at the job for six months, learning as 

she went. 


Now four years later, Isabel runs her own desktop publishing 
business. 
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With word-of-mouth advertising on her side, Isabel’s business 
thrived in Pictou County, Nova Scotia. She was kept busy doing 
the typesetting, layout and computer graphics for newsletters, 
business cards, letterheads, menus and posters. Business has 
slowed down somewhat since her recent move to Kings County 
but she expects it will pick up again when more people hear 
about her company, Isabel’s Creative Pages. 


Isabel likes being an entrepreneur and thinks that her age 
helped her: “Customers perceive me as being reliable and 
steady,” she says. 


Of her success, she thinks that she had the right qualifications at 
the right time and that she planned well. 
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